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Empower your board with global governance
Board Capacity
Building Programmes deliver the fools and
knowledge to drive innovation, sustainability,
and leadership excellence. Build connections
with world-class experts and peers.

mastery. Our International

Register Now!

INT 175: BOARD OF TRUSTEES
DEVELOPMENT & CAPACITY BUILDING

This program aims to strengthen the effectiveness
of board trustees through targeted development
and capacity-building initiatives. Participants will

explore governance best practices, role
responsibilities, and collaborative strategies.
Interactive discussions and case studies will
empower board members to enhance their
contributions, ensuring robust oversight and
strategic direction for their organizations.

BOARD CAPACITY BUILDING PROGRAMMES

INT12:UNDERSTANDING BOARD FINANCIAL
RESPONSIBILITIES AND REPORTING

This program equips board members with essential
knowledge of financial governance and reporting.
Participants will learn to interpret financial
statements. assess fiscal health, and understand
regulatory requirements. Through practical
exercises, attendees will enhance their financial
literacy, enabling them to make informed decisions
and fulfil their fiduciary duties effectively.

07 - 11 APR SINGAPORE 53,500 14 - 18 APR WASHINGTON DC 53,500
L_ 18 - 22 AUG WASHINGTON DC 53.500_] t 25-29 AUG LONDON $3,500 J
INT 117: UNDERSTANDING BOARD AUDIT
& RISK GOVERNANCE RESPONSIBILITIES INT 115: BOARD STRATEGIC LEADERSHIP
This course provides an in-depth understanding of This course focuses on developing strategic

the oudit and risk governance roles of boards.
Participants will learn about risk assessment
frameworks, compliance mandates, and internal
controls. Case studies will illustrate best practices in
oversight, enabling board members to fulfil their
responsibilities in managing risks effectively and
ensuring organizational integrity.

LONDON

leadership capabilities among board members.
Participants will explore the integration of strategy
with governance, stakeholder engagement, and
performance oversight. Interactive sessions will
foster collaborative decision-making and long-term
planning, empowering boards to  drive
organizational success through effective strategic
leadership.

DUBAI




INT 116: CORPORATE GOVERNANCE INT 120: BOARD OVERSIGHT RESPONSIBILITIES
AND BOARD OVERSIGHT RESPONSIBILITIES ON INFORMATION & CYBERSECURITY RISK

This program provides a comprehensive overview This program addresses the critical oversight
of corporate governance principles and the responsibilities of boards regarding information and
oversight responsibilities of boards. Participants will cybersecurity risks. Participants will learn about
learn about governance frameworks, ethical evolving threats, compliance requirements, and
considerations, and accountability mechanisms. best practices in risk management. Case studies will
Case studies will illustrate effective governance provide insights into effective governance
practices, enabling board members to enhance strategies, equipping board members to safeguard
transparency and uphold stakeholder interests. organizational assets and ensure data integrity.

19 - 23 MAY LONDON 53,500 23-27 JUN SINGAPORE 53,500
| 22-26SEP DOHA, QATAR $3500 | | 20-240CT LONDON $3.500 |
INT 191: UNDERSTANDING BOARD INT 190: BOARD-EXECUTIVE MANAGEMENT
DYMNAMICS & EFFECTIVENESS RELATIONS | BUILDING A PRODUCTIVE PARTMERSHIP
This course examines the dynamics of board This course focuses on fostering effective
interactions and their impact on effectiveness. relationships between boards and executive
Participants will explore roles, communication management. Participants will explore
styles, and decision-making processes within communication strategies, conflict resolution, and
boards. Through facilitated discussions and alignment of goals. Interactive exercises will
assessments, attendees will identify strategies to enhance understanding of roles and responsibilities,
enhance collaboration, improve board culture, and equipping participants to cultivate a collaborative
drive better organizational outcomes. partnership that drives organizational success.

25-27 JUN LONDON $3.500 21-25 JUL LONDON $3.500
| B-mocT WASHINGTON DC $3.500 | | 24-28NoOV LONDON $3.500 |
AND BOARD RESPONSIBILITIES ROLE OF BOARD SECRETARIES & ADMINISTRATORS
This training program explores the governance This masterclass focuses on the vital role of
implications of Environmental. Secial. and corporate secretaries in facilitating effective board
Governance (ESG) factors. Participants will learn governance. Participants will explore best practices
about the board's role in integrating ESG into in board administration, compliance, and
corporate strategy and reporting. Through case stakeholder communication. Real-world examples
studies, ottendees will develop strategies to will provide insights into the corporate secretary's
enhance transparency and accountability. ensuring responsibilities, enhancing participants' ability to
that ESG considerations are embedded in support board effectiveness and uphold corporate
decision-making processes. governance standards.

26 - 30 MAY SINGAPORE $3.500 16-20 JUN DOHA, QATAR $3.500
[ 5-1WSEP WASHINGTON, DC $3.500 | | 24-28NoOV LONDON, UK $3.500 |
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DIRECTORS & SENIOR MANAGERS

TRAINING PROGRAMMES

Expand your horizons with our Senior

Managers Training Programmes. Designed for
global leaders, these sessions blend strategy,

innovation, and leadership insights for

real-world impact.

Register Now!

This course equips participants with essential skills
to identify, assess, and mitigate legal and
compliance risks within organizations. Participants
will explore regulatory frameworks, risk assessment
methodologies, and  best  practices for
implementing effective compliance programs. Case
studies and practical exercises will enhance
understonding, ensuring that professionals can
navigate complex legal landscapes confidently.

28 APR - 02 MAY SINGAPCORE $2,500

INT 142: LEGAL AND INT 154: MASTERCLASS | ENVIRONMENTAL,
COMPLIANCE RISK MANAGEMENT SOCIAL & GOVERMNANCE (ESG)

This masterclass delves into the principles and
practices of ESG, emphasizing its importance in
modern business strategy. Participants will examine
frameworks for integrating ESG criteria into
decision-making processes, risk management, and
corporate reporting. Through case studies and
expert insights, attendees will gain actionable
strategies to enhance sustainability and soclal
responsibility in their organizations.

21-25 APR DUBAI, UAE $2.500

l 22 - 26 SEP DUBAI , UAE

INT175: ADVANCED TRAINING FOR EXECUTIVE
SECRETARIES AND PERSOMAL ASSISTANT

Designed for seasoned executive assistants, this
program focuses on advanced skills in executive
support, project management, and strategic
communication. Participants will learn to enhance
their  organizational  effectiveness, handle
confidential information. and manage high-stakes
situations. Interoctive workshops will foster
leadership capabilities, enabling attendees to act
as vital contributors to executive teams.

£2,500 J

L 18 - 22 AUG DOHA, QATAR

$2.500 |

INT 176: PROTOCOLLING &
CORPORATE TRAVEL MANAGEMENT

This course focuses on the essential skills for
effective protocol management and corporate
travel planning. Participants will learn best practices
for organizing high-profile events, managing travel
logistics, and ensuring compliance with corporate
policies. Emphasis on cultural awareness and
etiquette will prepare professionals to represent
their organizations with poise and professionalism
in diverse settings.

I'"

14 - 18 APR

CAPE TOWN, SA

$2,500

26 - 30 MAY

DUBAI , UAE

$2,500

[ 25-29 AUG

DUBAI , UAE

$2.500 |

[ 15- 19 SEP

SINGAPORE
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INT 1771:HUMAN RESOURCE BUSINESS PARTNER |
COMPETENCES, ROLES AND RESPONSIBILITIES

This course equips HR professionals with the
competencies needed to function as strategic
business partners. Participants will explore the
evolving role of HR in organizations, focusing on
talent management. organizational development,
and aligning HR practices with business goals.
Through case studies and practical exercises,
attendees will develop skills to drive organizational
performance and foster a culture of collaboration.

$2,500
$2.500 j

14 -18 JUL
[ 17 - 21NOV

DOHA, GATAR
DOHA, QATAR

INT167: ADVANCED EXECUTIVE LEADERSHIP

Designed for senior leaders, this program enhances

leadership  capabilities  through  adwvanced
strategies and frameworks. Participants  will
engage with topics such as transformational
leadership, emotional intelligence, and change
management. Interactive discussions and
real-world scenarios will empower executives to
inspire teams, drive innovation, and navigate
complex organizational challenges effectively.

14 -18 JUL SINGAPORE 52,500

#

Build connections
with world-class
experts and peers.

INT 174: MASTERING CONTRACT
NEGOTIATION AND MANAGEMENT

Participants in this program will gain critical skills for
effective contract negotiation and management.
The course covers negotiation tactics, risk

assessment, and complionce considerations.
Through role-playing and case studies, attendees
wiill practice techniques to create favourable terms,
resolve disputes, and manage contract lifecycles
efficiently. ensuring organizational interests are
safeguarded.

21-25 JUL DOHA, QATAR 52,500

DOHA, QATAR

[ 24 - 28 NOV

INT 170: STRATEGIC BUSINESS
AND COMMERCIAL ACUMEN

This course develops participants' strategic thinking
and commercial awareness essential for business
success. Attendees will learn to analyse market
trends, assess competitive landscapes. and align
business strategies with organizational goals.
Practical case studies will enhance decision-making
skills, ensuring professionals can identify
opportunities for growth and drive sustainable
business performance.

$2.500 J

21-25 JUL DUBAI

DUBAI

L 24 - 28 NOV

INT 202: EXECUTIVE EDGE |
MASTERING ADAPTIVE LEADERSHIP

This course focuses on adaptive leadership skills
necessary for thriving in dynamic environments.
Participants will learn to navigate change, foster
innovation, and engage diverse teams. Through
interactive workshops and scenario-based learning,
attendees will develop resilience and strategic
agility, equipping them to lead organizations
effectively through uncertainty and transformation.

$2.500 |

DUBAI, UAE 52,500

SINGAPORE

l 24 - 28 NOV
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LONDON, UK

$2500 |




INT 137: MASTERCLASS |
CHIEF FINANCIAL OFFICER (CFO)

Targeted at aspiring CFOs, this masterclass covers
the strategic and operational competencies
required for the role. Participants will explore
financial leadership, caopital management, and
stokeholder communication. Real-world scenarios
and expert-led discussions will provide insights into
navigating financial challenges, driving business
growth, and enhancing organizational
performance.

INT 138: MASTERCLASS |
CHIEF RISK OFFICER (CRO)

Designed for current and aspiring CROs, this
masterclass explores the complexities of risk
management in today's business environment.
Participants will examine risk assessment
frameworks, regulatory compliance, and the
integration of risk strategies into organizational
culture. Realworld case studies will equip

attendees with the tools to proactively manage
risks and safeguard organizational assets.

26 - 30 MAY DUBAI , UAE 52,500

16 - 20 JUN SINGAPORE £2,500

DOHA, QATAR

[ 22 - 26 SEP

INT177: WORKFORCE PLANNING
AND HUMAN CAPITAL ANALYTICS

This course offers a comprehensive approach to
workforce planning and the use of analytics in
managing human capital. Participants will learn
techniques for forecasting workforce needs,
optimizing talent acquisition, and measuring
employee performance. Hands-on exercises will
empower professionals to leverage data-driven
insights to enhance organizational effectiveness

$2.500 j

SINGAPORE

[ 20-24 OCT 52500 J

INT 212: EXECUTIVE INFLUENCE | EFFECTIVE
COMMUNICATION AND STAKEHOLDER ENGAGEMENT

This program focuses on enhancing communication

skills essential for executive influence and
stakeholder engagement. Participants will learn
techniques for persuasive communication, active
listening, and relationship building. Through
interactive exercises, attendees will develop
strategies to effectively convey messages, manage
conflicts, and foster collaboration among diverse

and employee engagement. stakeholders in their organizations.
16 - 20 JUN SINGAPORE 52,500 21-25 APR DOHA, QATAR 52,500
[ 20-24 OCT DOHA, QATAR $2,500 J L 13 -7 OCT LONDON, UK 52,500 J

INT 207: EXECUTIVE INSIGHTS |
MAKING DATA-DRIVEN DECISIONS

This course empowers executives to harness data
analytics for informed decision-making.
Participants will explore data interpretation,
visualization technigques, and the application of
analytics in strategic planning. Case studies will
illustrate how data-driven insights can enhance
business performance, enabling leaders to make
impactful decisions that drive organizational
success.

28 APR - 02 MAY WASHINGTON, DC | $2500

INT 188: SUSTAINABILITY & ESG | INTEGRATING
SOCIAL RESPONSIBILITY INTO STRATEGY

This training program focuses on embedding
sustainability and ESG principles into corporate
strategy. Participants will learn how to align
business objectives with social responsibility, assess
environmental impacts, and engage stakeholders.
Through collaborative discussions and real-life
examples, attendees will develop actionable plans
to enhance their organization's sustainability
initiatives and ethical practices.

21-25 JUL

LONDON $2,500

LONDON, UK

L13~1?DCT 52.500]

LONDON

[ 17 - 21 NOV

$2.500 |
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