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Invest in yourself with our General Training
Programs. Gain hands-on skills, meel industry
leaders, and learn proven strategies that keep you

relevant and ready for career growth. Start your

journey fo success!

GEN 107: EFFECTIVE
FACILITIES MANAGEMENT

This course covers the principles of effective
facilities management, focusing on optimizing
building operations and maintenance. Participants
will learn strategies for space planning. resource
allocation, and sustainability. Through practical
case studies, attendees will develop skills to
enhance facility efficiency, safety, and overall user
satisfaction.

18 - 20 JUN 2.700 \

GEN 110: EFFECTIVE DIGITAL MARKETING

This course explores key strategies and tools for
successful digital marketing. Participants will learn
about social media, SEO, content marketing, and
analytics. Through practical projects, attendees will
develop skills to create and implement effective
digital marketing campaigns that  drive
engagement and support business goals.
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17 -19 FEB 2,700

l 03 - 05 NOV 2,700 J

GEN T13: EFFECTIVE
MONITORING AND EVALUATION

This pregram provides essential skills for designing
and implementing monitoring and evaluation
(M&E) frameworks. Participants will learn to set
measurable objectives. collect data, and analyse
outcomes. Through hands-on exercises, attendees
will gain insights to enhance project effectiveness
and ensure accountability in organizational
initiatives.

l 18 - 20 AUG 2700 |

GEN 106: PURCHASING &
PROCUREMENT MANAGEMENT

This program covers the fundomentals of
purchasing and procurement management.

Participants will learn about supplier selection,
contract management, and negotiation strategies.
Through case studies and interactive exercises,
attendees will develop the skills necessary to
optimize procurement processes and enhance
organizational value.

=7 SLIAN | 2700
07 - 09 JUL 2700

19 - 21 FEB 2,700
28-30 JUL 2,700




GEN 101: LOGISTICS AND
PROCUREMENT MANAGEMENT

This course focuses on the integration of logistics
and procurement functions. Participants will learn
about supply chain  dynamics, inventory
management. and transportation strategies.
Through practical applications, attendees wiill
develop skills to streamline logistics operations and
enhance overall supply chain efficiency.

GEN 120: WAREHOUSING AND
INVENTORY MANAGEMENT

This course covers effective warehousing and
inventory management practices. Participants will
learn about inventory control techniques,
warehouse layout optimization, and technology
integration. Through practical exercises, attendees
will develop skills to enhance efficiency. reduce
costs, and improve service levels in inventory

e
=iy 2700
) 2 28 - 30 APR 2700
l 15-17 OCT 2.700 J

GEN 122: CONTRACT NEGOTIATION SKILLS

This training program equips participants with
essential contract negotiation skills. Participants will
learn negotiation strategies, techniques for
managing conflicts, and methods for achieving
win-win outcomes. Through role-playing and case
studies, ottendees will enhance their ability to
negotiate favourable terms and build strong
business relationships.

| 26 - 28 MAR 2700

| 03 - 05 SEP 2,700 J

GEN N9: EFFECTIVE FLEET
AND TRANSPORT MANAGEMENT

This program focuses on strategies for managing
fleet and transportation operations efficiently.
Participants will learn about fleet optimization,
maintenance practices, and regulatory compliance.
Through case studies and practical applications,
attendees will develop skills to enhance fleet
performance and minimize operational costs.

| 19 - 21 FEB 2700

GEN 124: LEAN MANAGEMENT

This course introduces lean process management
principles aimed at improving efficiency and
reducing waste. Participants will learn to identify
value streams, implement continuous improvement
practices, and utilize lean tools. Through hands-on
workshops, attendees will develop skills to
streamline processes and enhance organizational
productivity.

26 - 28 MAY 2,700

L 17 - 19 NOV 2,700 J

GEN 102: ADVANCED PROJECT
MANAGEMENT SKILLS

This program provides advanced techniques in
project management, focusing on complex project
scenarios. Participants will learn about risk
management, stakeheolder engogement, and
strategic planning. Through case studies and
simulations, attendees will develop skills to lead
projects successfully and deliver desired outcomes.

05 - 07 MAY 2700
06 -08 OCT 2.700 J
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28-30 JUL 2,700 J

GEN 123: BUSINESS PROCESS
MANAGEMENT & ANALYSIS

This course explores business process management
(BPM) and analysis techniques. Participants will
learn to map, analyse, and optimize business
processes. Through practical exercises, attendees
will develop skills to enhance operational efficiency
and drive organizational improvement through
effective BPM practices.

25-27 JUN 2,700 |

L 15 - 17 DEC 2,700 J

GEN 130: SUSTAINABLE
SUPPLY CHAIN MANAGEMENT

This program focuses on the principles of
sustainable supply chain management. Participants
will learn about ethical sourcing, environmental
impact assessment, and social responsibility.
Through case studies and discussions, attendees will
develop strategies to create sustainable supply
chains that align with organizational goals and
contribute to long-term success.

23 -25JUN 2,700
l 02 - 04 DEC 2,700 J
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